REGULAR MEETING
WILLACY COUNTY COMMISSIONERS' COURT
THURSDAY, MAY 28, 2026 AT 10:00 A.M.
COUNTY JUDGE'S OFFICE (COMMISSIONERS' COURTROOM)
576 WEST MAIN STREET, RAYMONDVILLE, TEXAS 78580

Notice is Hereby Given
WILLACY COUNTY COMMISSIONERS COURT will hold a Regular Meeting at the County Judge's Office
(Commissioners' Courtroom), 576 West Main Street, Raymondville, TX. 78580, Thursday, May 28, 2026 at
10:00 A.M. For the purpose of discussion of the following items.

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in
executive or closed session, the WILLACY COUNTY COMMISSIONERS COURT will convene in such
executive or closed sessions in accordance with Section 551,001, et seq., Texas Government Code.

Should any final action, final decision, or final vote be required in the opinion of the Willacy County
Commissioners’ Court with regard to any matter consider in such closed or executive meeting or session, then
the final decision, or final vote shall be either:

= In the open meeting covered by the Notice upon the reconvening of the public meeting; or

" Atasubsequent meeting of the Willacy County Commissioners’ Court upon notice thereof,
as the County shall determine.

1. Call to Order,

2. Roll Call/ Establishment of Quorum.
3. Invocation / Pledge.

4. Public Comment (s).

5. Approval of Claims. ACTION REQUIRED

6. CASA Coalition (BHSST) is requesting permission to use the Courthouse grounds on July 14-16, 2026 for
their upcoming event “Dig into Mental Health Kid Fest”. ACTION REQUIRED.

7. Discussion and Action to approve Willacy County Resolution for the TIDC Indigent Defense Improvement
Grant Program Fiscal Year 2027. ACTION REQUIRED.

8. Discussion on the status of the phone system at the Sheriff's Office, VTX1 update on the requirements
established at the April 15, 2026 Public Workshop. POSSIBLE ACTION REQUIRED.

9. Discussion and Action to accept bids for a new phone system (phone only) for all county offices and to
include Texas Animal Health Commission. ACTION REQUIRED.

10. Authorization to update previous grant resolution for the Operation Lone Star Grant Program FY2027 out of
the Office of the Governor, as per Public Safety Office, previously approved on January 8, 2026, Line item
No. 11 Grant No. 5768501, Resolution No. 2793. ACTION REQUIRED,

11. Discussion and Approval of Workforce Solutions Work Experience / Subsidized Employment Agreement
between the Workforce Solutions and the Willacy County Auditor's Office. ACTION REQUIRED.



12, Discussion and Action to approve Change Order #8 from NM Contracting, LLC., for the total cost of
$20,973.00 with grant funds from CDBG-CV TDHCA CRP Project Number 70800001014 for material,
labor, and equipment to install a building disconnect to exterior as required by AEP and seal wall
penetrations. ACTION REQUIRED.

13. Approval for Family Partition of The Lands of Juan Herandez Luna. A 3.00 acre tract of land being a
portion of Qutlot *A”, Raymendville Tract No. One Subdivision. As recorder in Volume 1, Page 1A, Map
Records, Willacy County, Texas, also being the tract describe in general warranted deed recorded in
document 20240001172, deed records (Precinct 1). ACTION REQUIRED.

14. Approval of Travel Requests. ACTION REQUIRED.

(A)  Travel for Extension Agent Georgina Macias to attend the Texas 4H Round Up in College Station,
Texas on June 3-5, 2026,

(B)  Travel for Willacy County Sheriff Jose Salazar and Chief Administrator Oscar Rivera to attend the
Public Information Officer Course in Conroe Texas on June 29 ~ July 1, 2026.

(C)  Travel for Elections Administrator Christina Rodriguez and Elections Clerk Yesenia Vasquez to
attend the 44" Annual Law Seminar for County Election Officials in Round Rock Texas on August 9-
12, 2026.

(D)  Travel of Sheriff Jose Salazar, Chief Deputy Marcslino Flores and Corporal Timothy Gutierrez from
the Willacy County Sheriffs Office to attend the 148t Annual Sheriffs Association of Texas
Conference in Fort Worth Texas on July 18-21, 2026.

EXECUTIVE SESSION ITEMS:

15. Confer with Commissioners Court legal counsel regarding pending or contemplated litigation and/or
negotiations involving the county, its employees, or its interest, pursuant to VTCA Government Code,
Section 551.071 (a) and (2).

16. Deliberation regarding pending or contemplated litigation and/or negotiations involving the county, its
employees or its interests, pursuant to V.T.C.A, Government Code Section 551.071 (a) and (2).

17. Confer with Commissioners Court legal counsel regarding legal issues with real estate acquisition, pursuant
to V.T.CA., Government Code, Section 551.071.

OPEN SESSION - ACTION RELATIVE TO EXECUTIVE SESSION:

18. Possible Action an any agenda items discussed in Executive Session

19. Adjourn.



Susana R. Garza, County Clerk &
Ex-Officio Clerk of the WillaGy County Judge
Commissioners' Court of Aurelio Guerra
Wiltacy County, Texas
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